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Discussion Item Purchase of Granicus Web Streaming Application

Background Open government is predicated on the availability of information about official City
business to residents. The City Clerk’s office provides minutes of each meeting in
compliance with City Code and the Maryland Open Meetings Act. Residents may
become informed about City business by attending live Council meetings, reviewing
Council background packets, and reviewing minutes after they have been approved by
the Council. 

The City provides other access to meetings and documents by live and replayed cablecast
of the meetings on its government access channel, City TV-13. Videotapes of Council
meetings are available for patron check-out at the Takoma Park Library. Council agendas
are distributed to interested residents by mail and e-mail. The City web site includes
agendas, schedules, background packet information, and minutes.

The next level of customer service involves the use of the City website to provide live
multi-media streaming and archiving of City council meetings with concurrent access
to documents. Staff are presenting, for the second time, a recommendation for the
purchase of the Granicus MediaManager and MinutesMaker application as an affordable
and operationally sensible means to provide better access to government.

The Granicus application was developed to give local government legislative bodies the
ability to provide easy access to Council information. Developed in conjunction with
municipal clerks, Granicus provides indexed, fully searchable multi-media streams and
archives of government meetings and documents. Users may follow along with the web-
posted agenda during the live stream of a meeting.  At  the completion of each meeting,
an indexed, searchable file will be available with links to background material. After
Council adopts the minutes, annotated minutes will be part of the package.

Both internal and external users will have immediate, searchable access to Council
meetings and documents, a tremendous convenience to the user and efficiencies for staff.
DVDs of meetings or segments, can be burned upon request as well. City TV staff also
anticipate using the Granicus solution to provide web based video-on-demand to City TV
produced shows such as Snapshots.

Action on this item was deferred by the Council in May of 2005 due to the Council’s
desire for staff to focus its efforts on the rebuilding of the City web site. Work on this
project is in the final proofreading stages. Staff recommends that Council authorize
purchase of this extremely useful application now before the significant price increase
expected at the beginning of the calendar year goes into effect.

Policy Develop a centralized communications approach which will coordinate use of existing
communications resources and developing technologies to enhance all City interactions.



Section 7.08.070 (E) of the City Code reads as follows: 
“Cooperative Purchasing. The City Administrator may enter into contracts or agreements
for cooperative purchasing, as defined in Section 7.04.040 (F) of this chapter, without
the requirement of competitive bidding by the City, provided that such cooperative
purchasing meets all of the requirements of this division and Chapter 8A of this Code
and is consistent with their provisions in every respect and that the cooperative
purchasing agreement is subject to review and approval by the City Council by
resolution prior to any actual purchase or purchases being made thereunder. (Prior code
§ 9A-13)”

Fiscal Impact Granicus Software Application, Training, Installation and Integration: $11,060. Please
note that this figure would go up to $14,800 after January 1, 2006.  In FY05, money from
the Council Goals 9000 account would have been used to purchase this application.
Funding has not been included in the FY06 budget, so purchase will require a budget
amendment.

Monthly costs for hosting the live stream and archiving are $750, which is available in
operating funds in the FY06 budget.

The computer server with the encoder will be purchased separately out of cable capital
equipment funding and will cost approximately $3,000.

It should be noted that the City of Alexandria recently entered into a contract with
Granicus and the City is “piggy-backing” on this contract per Council of Governments
policies.

Attachments Proposal from Granicus

Recommendation Staff recommends that Council authorize purchase of the Granicus application. 

Special
Consideration

On-line resources: www.granicus.com

A good example is the City of Stockton California, which uses the Granicus solution in
the way Takoma Park plans to use it, may be found online at:
www.stocktongov.com

See also the City of Alexandria at: www.alexandriava.gov
























